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Webinar on FTP Implementation Actions 
September 26, 2019 
2:30 to 4:00 p.m. EST 
Florida Department of Transportation 
Executive Conference Room, Teleconference 
605 Suwannee St, Tallahassee, FL 32399 

MEETING OBJECTIVES 

The objectives of this meeting include: 

• Review progress on implementation actions identified in the FTP Implementation Element 

• Review changes in FTP performance indicators for the past five years  

For meeting information, please contact Dana Reiding (850) 414-4719, Dana.Reiding@dot.state.fl.us 

MEETING ATTENDEES 

Office/Category/Affiliate, etc. Office/Category/Affiliate, etc. 

Steering Committee Members or Designees 

Huiwei Shen FDOT, Chief Planner 

Janet Bowman The Nature Conservancy 

Ken Bryan Rails to Trails Conservancy 

Laura Cantwell AARP Florida 

Eric Frey Florida Council of 100 

Bruce Grant Florida Defense Alliance 

Jennifer Johnson Florida Department of Health 

Jennifer Ray Florida Department of Health 

Brady Nepple Transportation and Expressway Authority 
Membership (TEAM) Florida 

Chris Stahl Florida Department of Environmental Protection 

Pat Steed Florida Regional Councils Association 

Steve Szabo Space Florida 

Doug Wheeler Florida Ports Council 

Additional Representatives of Member Organizations 

mailto:Dana.Reiding@dot.state.fl.us
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Steve Birnholz Florida Council of 100 

Ray Collins Enterprise Florida 

Laruen Farrell Space Florida 

Casey Grigsby Florida Ports Council 

FDOT Staff 

Dana Reiding FDOT, Office of Policy Planning 

Robin Birdsong FDOT, Systems Implementation Office 

Jennifer Carver FDOT, Office of Policy Planning 

Frank Collins FDOT, Trends and Forecasting Office 

Regina Colson FDOT, Performance Coordinator 

Romero Dill FDOT, Office of Policy Planning 

Lora Hollingsworth FDOT, Chief Safety Officer 

Jim Halley FDOT, Office of Policy Planning 

Consultant Support 

Joe Crozier Kimley-Horn 

John Kaliski Cambridge Systematics 

Jon Sewell Kimley-Horn 

Danny Shopf Cambridge Systematics 
 

MEETING SUMMARY 

Welcome and Introductions 

Huiwei Shen, FDOT Chief Planner, welcomed Steering Committee members and thanked them for 
attending. She asked members to introduce themselves and indicate the agency/group they represent. 
She said the focus of the meeting is to review the FTP “Indicators to Watch” and discuss progress made 
since 2015, review the status of FTP implementation activities, and discuss the proposed changes to the 
FTP goals. 

Overview of the Implementation Element & Review of Performance Indicators 
and Progress on Implementation Actions 

Dana Reiding, FDOT Office of Policy Planning, reminded participants that the FTP identified “indicators to 
watch” for each of the seven goals and provided an update on how each indicator has changed since the 
FTP was published in December 2015. Dana also reviewed the implementation actions identified in the 
FTP Implementation Element and asked Steering Committee members to provide additional information 
about implementation actions since December 2015. 
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Safety and Security for Residents Visitors and Businesses 

Dana said the “indicators to watch” for the Safety and Security goal are the number of fatalities and the 
number of serious injuries on Florida’s transportation system. She noted the number of fatalities reported 
from the Florida Department of Highway Safety and Motor Vehicles (FLHSMV) and said the lowest 
number of fatalities occurred during the recession and is likely tied directly to fuel prices and vehicle miles 
traveled (VMT). As VMT has risen, so have fatalities and serious injuries. She noted the numbers 
presented for 2018 are preliminary and will be finalized later this year. 

Dana reviewed implementation actions related to the Safety and Security goal. She highlighted the 
update of the SHSP in 2016, noting it was closely aligned with the FTP. She said the SHSP emphasized 
that Florida has a vision of zero transportation related fatalities and serious injuries; this has since been 
identified as the target for the federal performance measures related to safety. A Safety Subcommittee 
will be established to support the update of both the FTP and the SHSP and ensure these plans remain 
closely aligned with one another. Dana also highlighted emergency evacuation as a focus of the state 
following the recent hurricane activity. 

Agile, Resilient, and Quality Transportation Infrastructure 

Dana said the “indicators to watch” for the Infrastructure goal are pavement, bridge, and other 
infrastructure condition. Since the FTP was published, federal performance management rules also 
require states to set targets and monitor performance of bridge, pavement, and transit assets using 
similar measures.  The condition of Florida’s bridges (95% in good condition), pavement (87% in good 
condition), and maintenance rating of other SHS infrastructure (83) exceed Florida’s statewide statutory 
targets. 

Regina Colson, FDOT Performance Coordinator, reviewed implementation actions related to the 
Infrastructure goal. The FDOT Transportation Asset Management Plan (TAMP) was approved by the 
Federal Highway Administration (FHWA) in August 2019. Transit providers are now required by the 
federal government to produce Transit Asset Management (TAM) plans and many of Florida’s smaller 
transit providers worked with FDOT to develop a Group TAM Plan.  

FDOT has developed a Connected and Automated Vehicle (CAV) Business Plan to help guide the 
research and implementation of CAV technologies and strategies. SunTrax has been developed to 
support testing of CAV in Florida. SunTrax is situated on 475 acres and is composed of a 2.25-mile-long 
oval test track around a 200-acre infield. The multi-lane track will make it the only high-speed 
autonomous vehicle (AV) testing facility in the southeastern United States. In the infield, there will be 
multiple simulated transportation environments. 

Efficient and Reliable Mobility for People and Freight 

Dana said the “indicators to watch” for the Mobility goal include person hours of delay, freight hours of 
delay, passenger rail on-time departures, and commercial air service on-time departures. Both person 
and freight hours of delay have increased since 2015 and are likely closely related to increasing 
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population and rising VMT. The on-time departures for both passenger rail and commercial air service 
have declined slightly since 2015. 

Chris Edmonston, FDOT Systems Implementation Office, reviewed implementation actions related to the 
Mobility goal. The SIS Policy Plan was updated shortly after the FTP and FDOT has revised the SIS 
designation criteria and funding eligibility criteria to align with the SIS Policy Plan. FDOT has continued to 
focus on incorporating transportation systems operations and management (TSMO) improvements into 
capacity projects, wherever possible. The Systems Implementation Office is finalizing a study about 
preparing the SIS for automated, connected, electric, and shared vehicles (ACES). 

Chris gave an update on the Multi-Use Corridors of Regional Economic Significance (M-CORES) 
program, which was signed into law this year. The statute identified three specific corridors for study:  the 
Suncoast Connector, the Northern Turnpike Connector, and the Southwest-Central Florida Connector. 
Task Forces for each corridor were formed in August and will meet again in October. 

More Transportation Choices for People and Fright 

Dana said the “indicators to watch” for the Transportation Choices goal include public transit ridership. 
Transit ridership has declined since 2015 and was highest when Florida’s economy was down, gas prices 
were high, and VMT was at its lowest. As the economy has recovered, gas prices have declined, VMT 
has increased, and transit ridership has declined. However, transit revenue miles have increased slightly, 
even with declining ridership numbers. 

Laura Cantwell, AARP, reviewed implementation actions related to the Transportation Choices goal. 
FDOT developed a Transportation Choices Compendium with case studies on innovative strategies that 
peer agencies in the U.S. are implementing.  Phase II of SunRail, the commuter rail system in Central 
Florida, was completed, adding four additional stations to the southern portion of the system. As another 
example, the Strategic Miami Area Rapid Transit (SMART) Plan intends to advance six rapid transit 
corridors, along with a network system of Bus Express Rapid Transit (BERT) service, in Miami-Dade 
County. The Shared-Use Nonmotorized (SUN) Trail Program provides paved trails for bicyclist and 
pedestrians along state roads and transportation facilities as part of Florida Greenways and Trails System 
Plan. The Florida Safe Routes to School Strategic Plan was updated in 2019 and is focused on 
increasing the number of children who walk or bicycle to school by funding projects to remove the barriers 
currently preventing them from doing so. Those barriers include lack of infrastructure, unsafe 
infrastructure, and education/encouragement programs to promote walking. 

Transportation Solutions that Support Florida’s Global Economic Competitiveness 

Dana said the “indicators to watch” for the Economic Competitiveness goal include Florida origin exports 
as a percent of GDP and the number of Florida’s out of state visitors. While Florida origin exports as a 
percent of GDP has decreased slightly since 2019, the value of Florida origin exports has increased, 
indicating that Florida’s overall GDP is growing faster than Florida origin exports. Visitors to Florida have 
continued to grow and 126 million visitors came to Florida in 2018. 

Sally Patrenos, Floridians for Better Transportation, reviewed implementation actions related to the 
Economic Competitiveness goal. The Florida Department of Economic Opportunity (DEO) Strategic Plan 
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for Economic Development was updated with support from FDOT. FDOT is currently updating the Freight 
Mobility and Trade Plan (FMTP) and expects to finalize the plan by December 2019. Both SunRail 
expansion and Virgin Trains U.S.A. (Brightline) are examples of interregional connectivity for Florida’s 
residents and visitors. CareerSource Florida supports a construction workforce program. Sally noted that 
Florida has rules in place about truck drivers under 21 that do not align with federal requirements and 
have created challenges for young truck drivers crossing state lines.  

Transportation Solutions that Support Quality Places to Live, Learn, Work, and Play 

Dana said the “indicators to watch” for the Quality Places goal include the percent of residents and 
visitors satisfied with Florida’s transportation system. There was a slight decrease in the overall 
satisfaction from both residents and visitors, but those numbers remain high and Florida remains among 
the top states in the U.S. in resident and visitor satisfaction. A change in the survey questions and 
methodology may have impacted the overall results. 

Pat Steed, Florida Regional Councils Association, reviewed implementation actions related to the Quality 
Places goal. The Heartland 2060 and How Shall We Grow? regional visions both were developed in 2007 
and both are currently being revisited. A summit was held on September 20, 2019 to discuss the update 
of Heartland 2060 and the East Central Florida Regional Planning Council is currently working with 
MetroPlan Orlando to evaluate changes in the region since How Shall We Grow? was completed in a 
document called How Did We Grow?  

The Florida Design Manual (FDM) was updated to incorporate complete streets elements and help 
provide more context-sensitive roads by putting “the right street in the right place.” The FDM sets forth 
geometric and other design criteria, as well as procedures, for FDOT projects and is critical to integrating 
a context-sensitive approach into planning, design, and operations. The State Health Improvement Plan 
(SHIP) was produced by the Florida Department of Health (DOH) in coordination with FDOT and includes 
actions that align with the FTP goals. 

Transportation Solutions that Support Florida’s Environment and Conserve Energy 

Dana said the “indicators to watch” for the Environment and Energy goal include emissions of air quality 
pollutants and greenhouse gases. Florida’s CO2 emissions have declined slightly even with rising VMT. 
Other air quality pollutants (CO, NH3, NOX, etc.) also have declined since 2015. 

Janet Bowman, The Nature Conservancy, reviewed implementation actions related to the Environment 
and Energy goal. FDOT has received National Environmental Policy Act (NEPA) assignment 
responsibilities. FDOT uses the Efficient Transportation Decision Making (ETDM) process, Florida's 
procedure for reviewing qualifying transportation projects to consider potential environmental effects in 
the planning phase. This process provides stakeholders the opportunity for early input, involvement, and 
coordination. It provides for the early identification of potential project effects and informs the 
development of scopes for projects advancing to the Project Development and Environment (PD&E) 
phase.  
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Janet noted that a portion of the settlement money allocated by the Volkswagen Settlement will be used 
to fund improvements for electric vehicle infrastructure, including adding charging stations on Florida’s 
roadways. 

Group Discussion 

Dana asked participants to identify other important implementation actions they are aware of that were 
not covered during the discussion. Members had the following comments and suggestions: 

• Ken Bryan noted a component of the Miami SMART Plan also includes a SMART Trails plan to 
support first and last mile connections. 

• Sally Patrenos said that JaxPort is now the largest storage facility for liquid natural gas (LNG). This is 
a competitive benefit for the state. 

Proposed FTP Goals 

Dana thanked members for providing their input on the proposed revisions to the seven FTP goals 
through the survey that was provided following the July 9-10, 2019 Steering Committee meeting. 
Proposed revisions to two of the goals were further adjusted based on the feedback provided in the 
survey. Based on the results of the survey, the proposed FTP goals currently are: 

• Safety and Security for Residents, Visitors and Businesses 

• Agile, Resilient, and Quality Transportation Infrastructure 

• Connected, Efficient, and Reliable Mobility for People and Freight 

• Transportation Choices that Improve Accessibility and Equity 

• Transportation Solutions that Strengthen Florida’s Economy 

• Transportation Systems that Enhance Florida’s Communities 

• Transportation Solutions that Protect Florida’s Environment 

Participants had the following questions and comments about the proposed FTP goals: 

• Janet Brown suggested replacing the term “protect” with “enhance” for the Environment. She agreed 
that enhancing Florida’s environment would cover the air quality element of this goal and was 
comfortable removing the “conserve energy” statement in the goal. Other members suggested using 
“protect and enhance.”  

• Chris Stahl noted “protect” is usually considered as zero-impact while “enhance” implies that 
decisions are made to improve the status quo. Other members agreed “enhance” was the right term 
to use for the Environment goal. 
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• Dana noted that staff considered using “enhance” in the environment goal but was unsure about 
repeating “enhance” in both the Communities and Environment goals. Participants suggested 
considering a different term for the Communities goal, such as “compliment.” 

Next Steps 

Dana thanked everyone for their participation and input. She reviewed the upcoming schedule, 
highlighting the following events: 

• ACES Subcommittee Meeting – October 2, 2019 (Teleconference) 

• Resilience Subcommittee Meeting – October 29-30, 2019 (Fort Lauderdale, FL) 

• FTP-SIS Steering Committee Meeting – November 14, 2019 (Silver Springs State Park, Ocala, FL) 

• ACES Subcommittee Meeting – November 20, 2019 in conjunction with Florida Automated Vehicle 
Summit, Miami, FL) 

Dana indicated is working on the initial draft of the FTP Vision Element and will provide a draft for the FTP 
Steering Committee to review prior to the November 14th Steering Committee meeting. She also 
announced that a Safety Subcommittee is being established to support the update of the FTP and the 
SHSP. She noted that the update of the SHSP is scheduled to be completed in early 2021, shortly after 
the FTP is updated and the SIS Policy Plan is scheduled to be completed by the end of 2021. 
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